
VISION

The core ele-
ments of the 
business, including 
it’s purpose, 
mission, values, 
and strategies.

IDENTITY

The symbols 
that express the 
company’s vision, 
including it’s voice, 
visual presentation, 
personality, and 
character.

CULTURE

The way the 
company works 
together, including 
it’s process, organi-
zational structure, 
relationships, and 
language.

PRODUCTS

The products, 
services, and 
experiences that 
give the company 
it’s competitive 
advantage.

BRANDS

The behaviors and 
communications 
that convert vision, 
identity, culture, 
and products into 
customer value. 



The logical pro-
cesses we use 
to make sense of 
products, services, 
companies, and 
communications.

The surface of 
our experience, 
including what we 
see, hear, touch, 
smell, and taste.

The feelings that 
drive many of our 
decisions, including 
those that are hidden 
beneath our reason.

The tribal connection 
we feel with a brand – 
the deep knowledge 
that we “belong” to 
it’s community.

The intuition that 
a relationship with 
a given company, 
product, or offer is 
“right” for us.


